
PS766 - FIVE SECOND FIX                           1 N/08/08

With this technique, fi ve seconds is re-
ally all you’ll need to improve someone’s eyes, 
the most important part of any portrait.

Here’s a super-simple technique for en-
hancing the most important bits of any portrait: 
the eyes. It’s a quick and painless way to make 
the eyes really stand out and take on a slightly 
sultry and burning look. To illustrate, we’ll use a 
photo of a beautiful woman culled from the vast 
database over at iStockphoto.com.

Arrange Your Workspace
Step 1

Pop open the photo and immediately du-
plicate the background layer (Figure 1) by press-
ing Ctrl + J. You don’t have to do this, but it’s a 
good idea to protect thyself from, well, thyself, 
and it’ll also give you a way to back off of the 
effect in case you overdo it.

NOTE: You could also select just the iris 
area with the Lasso tool and jump that up onto 
its own layer. If you have other retouching to 
do, that might be the best choice.

Figure 1

Step 2
Choose Window > Arrange > New win-

dow for [document name]. Zoom into the new 
window so you can see what you’re doing by 
pressing Ctrl + ), and keep the original window 
at roughly the size at which the image will print 
(Figure 2). This will allow you to see how much 
of an effect the enhancement is having. Any-
thing you do in one window is automatically re-
fl ected in the other. It’s a handy way to work 
when you’re retouching.

Figure 2
Your workspace should now look like Figure 3:

Figure 3

Enhance the Iris
Step 3

Grab the Dodge tool (circled in red in Fig-
ure 4) and immediately cast your eyes upon the 
options bar at the top of your screen. Lower the 
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Exposure to about 30%. Mouse over to the pho-
tograph and size the brush cursor so that it fi ts 
only the iris area (be careful not to brush over 
the dark outer edge of the iris).

Figure 4
TIP: Press the left bracket key, [, to cycle up in brush 
size, and the right bracket key, ], to cycle down.

That’s really all there is to it. Because you 
lowered the Exposure, you can “build” the ef-
fect to the intensity you like by continuing to 
dodge the iris. If you go a little too far, you can 
decrease the opacity of the duplicated layer to 
lessen the effect, as you see in Figure 5:

Figure 5
On the next page, Figure 6 shows the be-

fore and after:
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